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Officials

Erik Le Brun – Chairman

Paul Le Gros – Treasurer

Joanne Bridson – Secretary

Alison Hart – Communications (acting)

Committee Members

Lynda Lutz – Membership

John Pallot Brown – Loan Bikes and Equipment

Simon Stead – Mountain Biking

Steve Lowthorpe – Advisor/guru

Sabine Minchinton-Gilley – Youth Representative

Rhys Pilley – Youth Representative

Jaron Le Mottee – Welfare Officer

Ivor Clarke – Younger age group Coordinator
INTRO

It has been another good year for the Moore sponsored academy, in this it’s sixth year, and my second as chairman. Membership numbers continue to impress, with 140 joined, and still others who choose to dip in and out and pay per sessions attended. This is without us going into schools or advertising … imagine!!
 The whole running of the Academy is completely reliant on volunteers, who give up many hours of their own time and effort. They give this time up from what is left after, work hours, looking after there own children, and general day to day chores. Without these people the Academy could not provide the fantastic amount of coaching sessions, races, and support that it does.

The Academy could be said to have possibly been a victim of its own success In the last few years, growing quicker than anticipated, and added to this, the unforeseen loss of coaches, left us  in a position where we were stretched to cope with all we wanted to do. 
At the beginning of this year we had 10 JCAYA coaches successfully pass their British Cycling Level 2 coaching awards, which has allowed us to assign more coaches to the older age groups, Youth B, Youth A, and Junior (U14, U16, U18) without compromising our very successful summer Wednesday evening U6, U8, U10, U12 coaching/racing sessions, of which we get between 60-80 riders every week!
This said, it was a slower than hoped start for this older group, with an unfortunate series of events, that saw coaches and helpers needing operations, having house fires, and concentrating on their own performance for the Island Games. We are now gaining great momentum though, with our own cycling specific weekly group session at cross-fit gym for Core and Strength conditioning, weekly group roller/turbo sessions, a series of winter circuit coaching sessions, and pre – race MTB coaching, as well as the riders working with coaches, to create their own training plans.

We also organised the first older age group Inter Insular on the road, with a 4 stage race, over 2 days. DAY 1: There was a short prologue/hill climb to start, followed by circuit racing at Les Quennevais. DAY 2: Closed road, road race over a 2.2 Mile circuit, followed by Bouley Bay Hill Climb, and then presentations. It was a fantastic event only made possible by people’s hard work and effort. Gary Walbridge from Guernsey congratulated us on a great event, and stated he had never known of such an event to take place before, especially giving the youth and juniors the opportunity to race on closed roads.   


This is all added onto the coaching and racing that we provide and still strive to improve for the younger groups. 
We hope next year, to provide another British Cycling Coaching Course, to give the next parents/helpers the confidence to step forward to coach, and thus keep the momentum rolling. 

GOVERNANCE

The chairman has attended all the JCA meetings over the last yea (except for 1, due to an unusual Condor cancellation!) and given an update and report at each one. We have also held our own committee meetings every month, that have been well attended and fully minuted, and also extra meetings for coaching and coordination when needed.
FINANCE AND SPONSORSHIP

We are now in the last year of our three year sponsorship deal with MOORE MANAGEMENT, and are currently in talks concerning our future possibilities.
 Further financial support has come from membership fees, ESC, donations from individuals, and contributions from individuals/clubs using the youth academy vehicles.
Extensive coverage of all the youth academy activities have been provided by the Jersey Evening Post, with additional coverage by local TV, and radio.

ON ISLAND EVENTS / ACTIVITIES.

We have run or been involved with many on island events which include:
· Wednesday evening coaching and racing sessions, which include Grass track racing/coaching, Circuit racing/coaching, and a bike skills section, from May to September for U12, and younger.

· U12 and younger group coaching in school holiday’s. 
· Younger age group, Inter Club Challenge, with a local “Go Ride School Club”

· U14, U16, U18, Road club ride from May to September, when coaches available.
· All ages from youth B(U14) and up, riding in adult events on circuit, time trials and hill climbs, with juniors in road races also. 

· Road Inter Insular for U14 and older.

· Winter under 14 MTB series of 9 races

· Youth B(U14) and older racing with adults in the winter MTB series

· Roller/turbo session from November to April, for ages U14 above.

· Cycling specific core and conditioning gym sessions at Cross Fit gym from November till April.  
· Participation in local Enduro and DH MTB events
· All ages racing on the Island Games MTB Crit. course 

· Medal cushion bearers, and mascot distributors, for the Island Games.

OFF ISLAND

· Participation at British Cycling Southern MTB champs.

· Participation at British Cycling National MTB events.

· Brittany area age group MTB events

· Regional and national cycle cross events 

· Regional and national circuit events.

· British National Track Championships.
· Brittany area age group closed road racing

· French departmental track racing

· Organized the Channel Islands Youth Road Team for Prudential Ride London GP.

Unfortunately this year has seen the younger ages groups have an unlucky streak, missing out on a couple of their exciting usual events:
1) BSCA events in the UK affected by track closures etc. But they have already confirmed dates for 2016. Fingers crossed.

2) No Town Crit due to Island Games, but hopefully there will be a resurrection this year.

3)  Younger ages Inter Insular affected by the Condor ferry times, making it almost impossible for Guernsey to get over. Hopefully only postponed until April / May, or when ferry times allow. 
COACHING

· January to March 2015, MTB coaching every weekend for U8, U10, U12, U14. Now coaching for 1.5hrs before each Mtb race at race venue.

· May to September, coaching at Les Quennevais for all ages under 14: circuit, skills, and grass track.

·  MTB coaching the day before a race, at venue, for ages U14 and older 
·  Coaching series at Les Q Circuit through winter, for ages U14 and older.

·  Off Island Coaching sessions for MTB, Track, and Road, for more achieving riders, Youth A(U16), and coaches, nominated by the JCAYA, for Regional Schools Of Racing, run by British Cycling, as part of their Youth  Olympic development ladder programme.
· Just had a fantastic 2 days of coaching by British Cycling Regional Olympic apprentice and talent coach, Ric Jamieson, for riders and coaches.

I am sure you all won’t have failed to notice, how year on year, there are more and more JCAYA race jerseys appearing in the senior races. This year probably no more so, than at the divisional circuit races, where it was possible to run 4 divisions, largely due to the amount of JCAYA riders, and the quality and ability of the riders quite often put some senior riders to shame. On one of the week’s racing, the JCAYA won three out of the four divisions, which was no mean feat, and they also faired very well in the overall standings in all divisions in the final tables. One of our juniors also faired very well in road races, and came joint first in the JCA hill climb.
In mountain bike racing also, there is a large turn out of YA riders, of which not only are there more and more riders competing, but riders are appearing higher and higher up the senior tables.  
Off island we competed very well also, with podium positions in all the French road and mountain bike races we went to, for both boys and girls and in most age categories. Also in France we have a female youth rider who can’t stop winning regional accolades, and the highlights being, winning a sprint championship title, and a fantastic individual second place at the “Coupe De Bretagne”. 

Once again we teamed up with Guernsey to enter a team in the Prudential Ride London Youth GP. This was the year for crashes, and most of our riders seemed to get caught up in them, either by being slowed up or having to finish with broken spokes. All a little disappointed with final positions, but another character building exercise.

There was also numerous UK regional MTB podiums for both boys and girls, and also podium positions at the southern MTB Champs for both sexes.
We currently have a youth boy who competes extremely well in his relevant age category at national level for MTB, and a youth girl who has achieved a  fantastic top ten finish at National level for Road, MTB, and Cyclecross. 
This year we had 3 riders (1 boy, 2 girls) represent the southern region at the British Cycling Inter Regional MTB Champs at Hadleigh Farm, the past Olympic venue. All our riders faired very well against the best youth riders in the UK, but also with more than our fair share of bad luck, character building. The highlight of the weekend for our riders though, was one of them getting onto the podium in second place for the skills section, and just missing out on top spot by half a second  

Top of the pile though must go to our Junior rider who competed fantastically at the Island Games, to help secure well deserved team medals.

Senior riders will need to look over their shoulders though, as I have a feeling, we could have our best representation yet at the next Island Games?!  
I would like to take this chance to thank everyone who has helped the academy so much and in so many ways this year. Parents, helpers, coaches, committee, bike shops, all the senior clubs, and many more, without any one of you we would find it much harder to function. 

But above all, a massive thanks must go to our sponsor MOORE MANAGEMENT, who enable us through their sponsorship and backing, to give better opportunities within cycling to a much wider group. It must also be noted, that once again they contributed extra funding to make sure the Channel Islands Prudential Ride London Youth Team were suitably kitted out as a team.
This year has seen an explosion of senior clubs, which has had a direct impact on the Youth Academy. The Youth Academy was initially set up by   an agreement with the then only two clubs, Caesarean Cycling Club, and Velo Sport Jersey. Now there are 5 senior clubs, the dynamics are very different, this coupled with a question as to whether the agreement is now fit for purpose, has led to the JCA and the JCAYA agreeing to an independent Review. The review will investigate the best way forward for a relationship between the YA and the senior clubs, as well as any suggestions or recommendations into the direct running of the Youth Academy. The Youth Academy welcomes this review with open arms, as it is aware that we maybe don’t get it right all of the time, but are more than willing to feed off any recommendations, to adapt and evolve, and come out even stronger. Please remember this is an academy run solely by volunteers, who are passionate for the development of young cyclists in the Island. The ultimate winners will be the senior clubs that the riders filter out into, and the Island when they come through to represent. We all want the same thing, so lets all pull in the same direction for the future of our beautiful sport.

 We would ask anyone who has had connections or dealings with the Youth Academy, to contact the Review Board, so as they can get as clear a picture as possible. The address to contact can be found on the JCA or JCAYA websites.

Thank you all for your continued support.

Erik Le Brun

Chairman

Jersey Cycling Association Youth Academy.    
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